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Forthcoming events....
4 March: Good Governance in HEIs: the role of the Academic Registrar (ARC); London 
24 March: Evaluation of the Academic Infrastructure / external examining; Leeds (also available in London on 1 April)
26 March: University of Wales lunchtime seminar on the management of quality and standards: a strategic view; Cardiff

For your diary: 
9 April: Annual Conference for University of Wales Moderators; Cardiff 
12-14 April: Student Records Officers Conference; Leicester
15 April: International Qualifications Frameworks Conference; Dublin 
22 - 23 April:  University of Wales Student Engagement Conference; Cardiff 
26 May 2010: Universty of Wales Student Engagement Conference; Singapore.

Europe Matters
Universities UK’s Europe Unit has recently 
launched a newsletter to raise awareness 
of issues relating to the quality of Higher 

Education in Europe, including the Bologna 
process and research opportunities.  The 
full edition can be found via this weblink: 

http://www.europeunit.ac.uk/sites/
europe_unit2/news_and_information/

e_newsletter.cfm

Lunchtime Seminar: Using the Global Campus
On 22 January the University held the first in a new series of lunchtime seminars for 
staff, when Online Services Project Officer, Matt Armitage, steered us through the 
‘dark arts’ of creating web pages for our brand new web facility, the Global Campus.

As you already know, phase one of the project – the creation and implementation 
of the website – has now been achieved, but there’s still lots more to do to turn the 
Global Campus into exactly what it says on the tin!  There are blogs to create, the 
further development of our online learning facility  to foster and exciting tools such 
as our University Youtube facility to produce, to name but three of the items on our 
‘Web Wish List’.

Matt took us through what the site can do and how it works, and showed how easy 
it is to create new content.  We are all responsible for keeping the website alive and 
well, so the IT staff are now offering ‘drop in surgeries’ for staff to come and ask 
questions, get practical advice or some quick training, and to learn how to make 
vibrant and effective web-pages.  

Writing for the web is a whole new skill – the statistics tell us that online users scan a 
mind-boggling 75% of the page content but register merely 25%, so we can’t overload 
our pages with waffle!

Our Facebook and Twitter sites are also going from strength to strength, with some lovely 
messages supporting the University of Wales from our ‘My Wales’ Community members.  
But this is only the beginning – with your help, we can make the site thrive and grow until 
it’s the real Global Campus we all want for our students!

The lunchtime seminar for March will take a strategic view of the management of quality 
and standards. Joanna Davies
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Conference Report:

Delivering Excellence in Teaching and Learning 
A range of topics relating to the pressures of delivering and maintaining excellence in teaching and learning was covered by this 
one day conference, which took place in London on 28 January 2010.  

A snapshot of the current climate for HEIs, in terms of learning and teaching, was provided by the speakers who included:

Professor Paul White, University of Sheffield
Mr Anthony McClaran, Quality Assurance Agency
Professor Geoffrey Crossick, Goldsmiths University of London
Professor Su Jackson, Birkbeck Institute for Lifelong Learning
Professor David Morris, University of Coventry

The expectation that an increasingly diverse student population should be supported was found to be completely at odds with 
the dwindling share of public funding available.  

The conference also explored possible strategies for maintaining excellence in delivery, in a sustainable fashion, including the use 
of virtual learning environments and through collaborations with other HEIs.   

Wing Tsz Chow

Profile: 
Joanna Davies, Head of Communications

Joanna joined the University of Wales in January, taking up the new 
post of Head of Communications, which was created to extend and 
enhance the University’s communications work both externally and 
internally.   

Originally from Gorslas, Carmarthenshire, Joanna completed her MPhil 
in Media Studies at Aberystwyth before spending ten years as a TV 
Producer and Marketing Manager for ITV1 Wales, S4C and BBC Wales. 
She then joined the Arts Council of Wales, where she was responsible 
for managing Press and Media.  Outside the ‘day job’, Joanna is an 
author (having published two books, ‘Y Taff Pac’, [Y Lolfa] and, more 
recently, ‘Ffreshars’ [Gomer]) and a musician.  The broadly-based 
knowledge, skill and understanding of the communications field which 
she has acquired means that Joanna brings a fresh approach to the 
University’s media and public relations work.   

Joanna hopes that her experience will enable her to contribute in a 
significant way to the University’s work, enhancing the quality and 
effectiveness of its communication with all its stakeholders, whoever 
(students, staff, researchers, alumni, potential employers....) and 
wherever in the world they may be.

l;;l;l;l;l;l;l;l;l;l;l;l;l;l;l;l;l

To contact Joanna, please email: j.davies@wales.ac.uk.
Jenny Childs

Presenting Global Campus to Malaysia and Singapore
Whilst planning the launch of the Global Campus facilities last year, it became clear that, in order to establish an online community 
for the UW network, we would need to meet physically with members of that community, not only to seek their views on the project 
but also to provide information and training on this new service.  As you can imagine, this is easier to arrange for our students and 
staff who are UK based.  Even so, a number of colleagues from collaborative centres overseas were able to join us in Cardiff last 
summer for a seminar on Global Campus, as part of the Validation Unit’s Administrative and Quality Assurance conference.  

In order to reach out to users of this facility, further afield, a number of visits to collaborative centres in Malaysia and Singapore was 
organised in early December.  As the Project Officer for Global Campus, I met with a range of staff and students from the following 
collaborative centres offering University of Wales degree programmes - Kasturi College, Malaysia; MDIS, Singapore; NAFA, Singa-
pore; Informatics, Singapore, and Raffles University, Singapore.  

It is encouraging to have direct contact with the users of Global Campus and to hear firsthand about their experiences of the web 
services provided by the University, particularly the administrative functions supporting the quality assurance for the University’s 
validated programmes.  Some great ideas came up through these meetings which will certainly be fed into the process of refining 
the Global Campus facilities, to make it an inclusive service for the various parts of the UW community.  

Matt Armitage
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Rewarding Student Participation

In the final article on my 5 “R”s of 
student engagement I want to address 
the issue of how to reward students for 
participating in the institution’s 
academic processes.  Rewarding students 
is, obviously, the conclusion to or – as 
student engagement is a continuous 
process – the joining point of the circle.  
I shall describe some of the ways in 
which students can be rewarded for 
being active learners, for engaging in 
course representative meetings and 
similar activity: each of these has its 
merits and pitfalls, but in this short piece 
there isn’t space to detail them all.

Certificates of achievement are one way 
of demonstrating to the student that 
he or she is valued in the process and, 
more importantly, can provide evidence 
of relevant experience to the world of 
employment – demonstrating, for 
example, good people skills.  The desire 
of students to be able to point to the 
co-curricular work they have engaged in 
is huge, and I would challenge anybody 
to find students who didn’t want to be 
able to prove to a potential employer 
that they have learnt ‘employability 
skills’ whilst studying for their degree!

The question of whether students should 
be paid to take part in committees and 
similar is a complex one and there are 
many arguments on both sides of the 
debate.  I feel that the discussion boils 
down to what are they being paid to do; 
paying a student to sit on a committee 
at a faculty level, away from their direct 
learning experience, can be justified as 
they are there as the ‘expert’ and are 
expected like any other external to read 
a mountain of paperwork.  Similarly, the 
level of the committee shouldn’t be the 
only determining factor in whether a 
student is paid, as there is a real need for 
what course representatives say in their 
meetings to be the combined view of 
the students and not just their own, so 
paying them to undertake a survey, for 
example, and provide the results could 
be easily justified as well.

Whether payment, certificate of achieve-
ments or just their personal satisfaction 
from being truly valued in the learning 
environment – there cannot be true 
student engagement until there is a 
true equality between academics and 
students in shaping the learning 
process; rewarding students is the final 
major part in this journey.

Ben Gray
Student Liaison Officer  (b.gray@wales.ac.uk) 

Investors in People (IiP)

IiP Update
Following the approval of the University’s five year strategic plan by the University 
Council, it was agreed that the remaining centres of the University, namely the 
Registry and the Centre for Advanced Welsh and Celtic Studies would work towards 
achieving Investors in People status in the academic year 2010/2011.
   

Investors in People assists in demonstrating that the University values its members 
of staff and that their development is key to the success of the University.  It also 
allows members of staff to be more involved in a range of enhancement activities as 
they become more aligned with the aims and the mission of the University.

A diagnostic review was undertaken in November 2009 by an appointed IiP Advisor, 
at which she held meetings with a number of members of staff.  At the same time, 
questionnaires were sent out to all members of staff, encouraging feedback on all 
the issues under consideration. 

Following the review a report was provided by the advisor, which was presented to 
the Vice-Chancellor at the end of January.  This highlighted good practice, while 
identifying areas needing attention, and also assisted in developing an action plan 
which would address the actions required for the offices to achieve IiP status.  The 
report, together with the action plan will be presented to the Senior Management 
team and, thereafter, will be circulated to all members of staff.    

Key to the successful achievement of IiP is the completion of an appraisal and 
development review for all members of staff. The aims of this review are to:

identify individual objectives that link directly to the achievement of the •	
University’s strategic goals

help individual members of staff to develop their careers•	

improve members of staff performance and increase job satisfaction•	

assist in identifying potential for promotion.•	

The first round of appraisals 
under the University’s 
refreshed procedures has 
been completed and, from 
the information gathered, 
a training needs analysis 
will now be undertaken to 
provide a new corporate 
training plan to work along-
side the University’s strategic 
plan.  This in turn shows the 

prioritised and costed training needs identified for members of staff.     

With this in mind, if you have not already sent in the agreed appraisal report and 
associated training recommendations from your appraisal, please ensure that this 
information is sent to the Personnel and Training Officer no later than the end of 
February 2010. 

Karin Cuthbert

QAA podcasts
Readers may be interested in recent podcasts released by the QAA on the following 
subjects:

HE delivered in FE•	
Employer Responsive Provision•	
Higher Education in Parliament•	
Student Mobility in Europe•	
Student Auditors•	

All QAA podcasts are available at www.qaa.mypodcast.com.
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PVC’s piece:
This month I want to talk about an exciting enhancement activity which has been developed in conjunction with the University 
of Wales, Newport – the Postgraduate Certificate in Developing Professional Practice in University Education.  Academic staff 
members are expected to be expert in their subject, but this course helps them deliver this knowledge in ways which allow 
students to gain the maximum benefit.  In mainstream UK universities staff are expected to have gained a qualification of this 
type, as it ensures that they have all the skills necessary to deliver a programme of study effectively.  This means starting from 
the writing of the course and the setting of learning outcomes; delivering it to the students; assessing the outcomes; giving 
feedback; helping students with difficulties, and reflecting on one’s own practice.  

You will notice that this broad outline covers the whole process from start to finish – and this is exactly how the course itself will 
work, following its students as they perform all of these tasks as part of their academic role. 

The course is delivered and assessed online, which in itself will expose academic staff to this new and powerful delivery tool.  It 
also means that it can be taken anywhere in the world without the expense of travel and accommodation.  Many of the staff 
who work in our validated Collaborative Centres are connected with other universities, but plenty are not, being professionals who 
visit the Centres to teach their skills.  This course is designed to help both groups, but particularly the latter.  The qualification is 
worth 60 credits at M level (7) and is recognised for entry into the UK Higher Education Academy.

This new course is just about to start its pilot run but, as it progresses, it will become an expectation that most centres offering 
the University’s validated courses will have at least one person studying for the Postgraduate Certificate; this will be encouraged 
by the moderators and by UW staff.  Course participants will be expected to spread the practice they develop to colleagues, with 
the ultimate beneficiaries being the students.  

Professor Nigel Palastanga 
Pro Vice-Chancellor

The text of this publication can be made available in alternative 
formats: please contact the University.

Quality News is produced by John McInally, Helen Knifton, Wing Tsz Chow and Jenny Childs, and edited by Jenny Childs.

Thank you for your 
contributions and feedback.

Keep in touch with us at
qualitynews@wales.ac.uk

In our March edition:
Our first University of Wales 

Teaching Fellows

Profile: Professor Philip Burnard, Moderator Champion for Research  
Philip Burnard’s original training and career was as a mental health nurse.  Later, having gained a PhD in education from Cardiff, 
he spent 25 years working at the School of Nursing and Midwifery Studies, holding the post of Vice-Dean for ten years before 
being awarded a personal chair in 1996.  He is now an Emeritus Professor at Cardiff University, with 38 books and more than 300 
journal papers to his credit, many dealing with his extensive international research work into stress, self esteem and counselling.

Philip has been a moderator for a range of courses at the University’s collaborative centres during the 
last twelve years, and his wide experience makes him ideal to tackle the challenges of research cham-
pion for validated health studies programmes.  A number of health studies centres offer courses in 
therapies regarded by some as controversial: these subject areas need to concentrate their research, 
Philip says, to demonstrate:

•	 what	works
•	 what	works	best
•	 how	it	works
•	 how	we	know	it	works,	and
•	 what	doesn’t	work.

As part of his duties as research champion, Philip hopes to visit each of the centres offering health studies courses, in order to help 
them enhance their research profiles.  It is his belief that all therapies must be firmly grounded in a base of research, and that all 
those working as academics must have some involvement in research and/or scholarship.  He is already acquainted with a number 
of those teaching on validated health studies programmes, and s keen to meet more.

Staff at University collaborative centres offering health studies who would like to receive a visit from Philip are invited to contact 
the Validation Unit. Jenny Childs


