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Forthcoming events....
4 May: Assuring quality and standards in higher education - QAA Round-table meeting; Cardiff
21 May: University of Wales Lunchtime Seminar; Cardiff

For your diary:

26 May: University of Wales Student Engagement Conference; Singapore
3-5 June: First residential course for PoWIS scholars; Gregynog 

Institutional Review
As part of the Institutional Review process, 

the University has to submit a self 
evaluation document.  A first draft was 

taken to the University’s academic 
committees for their comments and input 

earlier in the year.  

Contributions from the University’s wide 
ranging community are a key part of the 

evaluative process, and the second draft of 
the document is currently being circulated 

for consultation. 

Our new PVC team 
                                           

  Professor Nigel Palastanga                                                           Professor Robert Brown                                                                Professor Kate Sullivan

The University now has a complement of three Pro Vice-Chancellors in place.  Professor Nigel Palastanga (PVC Learning, 
Teaching and Enhancement) has been in post – and writing regularly for Quality News, of course – since June 2008, but he 
has recently been joined by two other experienced and highly-respected colleagues.  

Professor Robert Brown, who is PVC (Research) at UWIC, has been working with the University for the last few months on 
a partial secondment, with the remit of overseeing the introduction of the University’s new common academic framework 
for research degrees.  Robert, as PVC (Research) at the University of Wales, will be continuing to work on this in the com-
ing months, in order to ensure that the new procedures are embedded.  He will continue as the Chair of the University’s 
Research Degrees Board.   

Professor Kate Sullivan, who takes up the Quality portfolio, comes to us from Glyndŵr University, where she was Pro Vice-
Chancellor, Quality Assurance and Enhancement.  She brings to her new post considerable experience of interdisciplinary 
work as well as expertise on quality issues and an enthusiasm for contributing to the further development of the University.

Q ...sharing good practice
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Staff Development – AUA Conference
In a time when great changes are afoot the University is ensuring that, as its employees, we are not 
left behind in its ambition to help shape and serve Higher Education in Wales, and to ensure the best student experience 
possible.  The University’s support for its staff in funding membership of a professional organisation – in our case, the 
Association of University Administrators (AUA) – provides us with access to both training and peer networks. 

As attendees at the recent AUA conference in Warwick we were able to meet and hold discussions with a selection of speakers 
from organisations offering perspectives on a wide range of issues commonly dealt with in the sector.

A number of University of Wales staff from different departments and with varying experience attended the series of useful 
introductory workshops.  The groups were small and intimate, which made for an ideal situation for sharing best practice and 
discussing the intricate details of working within a University with other like minded employees.  There were many opportunities 
for networking, and we were able to make a number of new contacts with other employees from the UK sector. 

Sessions ranged from better customer service to understanding alliances and partnerships, but always with the overall message 
that the focus should be on enhancing the student experience.  This was reiterated in the lecture given by the new Chief 
Executive of the QAA, Anthony McClaran, whose intention is to modernise the way the QAA works while keeping in place its most 
important principle – the student comes fi rst. 

The conference was an enjoyable and interesting occasion, and we are looking forward to attending more AUA events in the 
future.

Ashley Tilling and Beverley Price

Branding Heaven and Branding Hell:
Lunchtime Seminar
New Head of Communications, Joanna Davies, presented our most recent Lunchtime seminar to about twenty University of 
Wales staff members just before the Easter holidays.  As we have recently refreshed our brand, Joanna took a light-hearted look 
at why branding is so important, why consistency is key and why the way we communicate to the world outside and to each 
other is essential to our success.   

We dissected examples of good and bad branding worldwide – from the Hilton Hotel’s latest rebrand to Guinness’s most recent 
media campaign and asked why did some campaigns work and why did so many fail?  We explored the meaning of the ‘heritage 
brand’ which is what we possess at the University of Wales.  How can we use our brand’s long-standing history to our advantage 
in our communications?  Which straplines are the most effective and why?  Does our re-brand work?  Why are founding stories so 
important?  

(How not to do it...!)

This proved a stimulating session and we are now working on our 
next communications seminar, which will focus on using 
creative writing in work and how to write for the web.  

So watch this space!

This proved a stimulating session and we are now working on our 
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Academic Governance
I was pleased to attend the Academic Registrars Council (ARC) Development Day held last month in London.  Delegates from a wide 
range of Universities were present, and as ever on these occasions, debate was both lively and informed.

As colleagues will be aware, the University is continuing to take steps to refresh its academic governance structures, the fi nal step 
of which will be to seek the necessary approval to reconstitute the current Academic Board as a Senate.  This will mean more 
than just a change of terminology since the membership of the Senate is planned to bring in more external expertise, to include 
representation from collaborative centres and further representation from our student body.

We began the day by identifying the different types of governance which might exist in Universities – corporate governance, 
academic governance, governance of student unions and self governance of particular sectors, e.g. the research community.  On 
academic governance, we agreed that it is incumbent on everyone working in HE to ensure that academic governance is fi t for 
purpose, is supported and advised accurately and professionally, that it is able to communicate effectively with other forms of gov-
ernment which may exist and that, above all, it is able to act to safeguard the academic reputation of the institution and its awards.

As always, it was very pleasant to network with colleagues and peers new and established, and to continue to debate issues of 
mutual concern and interest.

John McInally

The Common Academic Framework for 
Research Degrees of the University: 
an Introduction 
A major development in the past year has been the introduction of the common 
academic framework which will in future oversee candidatures for research 
degrees and awards of the University of Wales at Alliance institutions and at 
collaborative centres which have approval to register candidates for research 
programmes of study.

The framework has three major elements:

1)  the establishment of the Research 
      Degrees Board

2)  the adoption of common academic
      regulations and associated code of
      practice for research awards

3)  the implementation of a periodic 
      review process.

Considerable progress has been made to 
date. The Research Degrees Board has been 
constituted by Academic Board and meets 
regularly and, through its work, an initial 
periodic review process is well under way. 

Proposals for common academic regulations 
have been considered in detail and are set 
to receive the approval necessary for their 
introduction at the end of the current aca-
demic year, and it is expected that the com-
mon code of practice will also be introduced 
at the same time. 

John McInally

University of Wales Alliance: 
Thematic Advisory Groups

In order to take forward its plans for 
increasing the amount of collaborative 
work undertaken between the member 
institutions of the University of Wales 
Alliance, the Alliance Management 
Board has established six thematically-
organised advisory groups.  These will 
identify areas for development, put 
forward proposals for approval by the 
Board, undertake risk analyses and 
costings, oversee the running of projects 
and provide reports on progress.

The thematic groups will work in the 
following areas:

Academic Quality• 

Communications• 

Enterprise and Innovation• 

Learning and Teaching• 

Research• 

Shared services • 

The Chairs of these groups met last 
month to agree how the groups, which 
covered overlapping areas of interest, 
would relate to each other and work on 
joint projects.  

Following this, an inaugural meeting of 
each group is being held during April 
and early May, and proposals for the 
fi rst set of projects will be taken to the 
Management Board for consideration 
at its next meeting.

We all look forward with great inter-
est to learning more about the future 
projects planned for each group. 

Jenny Childs

Student Engagement Conference
We look forward to meeting more of the staff and 
students from our Singapore Collaborative Centres 
at our second conference on Student Engagement, 

which will be held on 26 May in 
Singapore.

This will be a second running of 
the very successful conference 
held in Cardiff recently. 
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University of Wales general staff meeting
During the last six months an enormous amount has happened within the University.  The most recent of our regular staff 
meetings, which was held this month, provided an opportunity for the Vice-Chancellor to update everyone on the various 
developments which have taken place.  The following are just some of the main points covered:

First of all, no fewer than twenty five 
new colleagues have been welcomed 
to the University’s staff.  Several 
members of our Global Academy 
have succeeded in gaining their PhDs, 
with another thesis due to be sub-
mitted this week.  Also, the Knowledge 
Transfer Partnership project run by 
colleagues at the Global Academy 
was judged the best in Wales.  Other 
achievements celebrated were the 
publication of a new novel by our 
Head of Communications and the 
award of an MBE to one of the 
University Council members, Geraint 
Evans.  We really do have a talented 
group of people working for the University – and there are plenty who are hiding their light under a bushel and whose successes 
we have yet to hear about.  

The development of the University of Wales Alliance has moved ahead very rapidly, with the partnership between Glyndŵr 
University; the University of Wales, Lampeter and Trinity University College; the University of Wales, Newport; Swansea 
Metropolitan University, UWIC and the University of Wales itself building all the time, and receiving very encouraging 
attention from outside.  

Academically, the first few of our Prince of Wales Innovation Scholars have been announced: so far 21 projects have been 
approved, and this will rise to 60 by the end of the year.  The first of six University of Wales Alliance Chairs has been awarded to 
Professor Kelvin Donne at Swansea Metropolitan University.  Also we have announced the winners of the first batch of 
University of Wales Teaching Fellowships, which reward the exceptional work done by staff at Alliance institutions and at 
University of Wales collaborative centres.

At the University’s conference centre, Gregynog, there is a talented new chef, an enthusiastic new estates manager, a new 
courtyard cafe and even Gregynog’s own local brand of beer!

The University’s new strategic plan was 
approved in the autumn, and the plans are 
now being put into action; to make sure that 
this would be done as effectively as possible
the University’s management structure has 
been reshaped into Directorates - some to 
drive strategy and others to facilitate its 
implementation.  This new management 
structure was introduced at the beginning of 
this month, and the annual business plan will 
come into operation at the start of August.

The text of this publication can be made available in alternative 
formats: please contact the University.

Quality News is produced by John McInally, Helen Knifton, Wing Tsz Chow and Jenny Childs, and edited by Jenny Childs.

Thank you for your 
contributions and feedback.

Keep in touch with us at
qualitynews@wales.ac.uk

In our May edition:
Student Engagement Conference

Europe


