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Congratulations to
our Graduates
On the 3rd - 4th of May, over 2,000 graduates and their guests joined the
University of Wales to mark the successful completion of their studies.
Scholars from across the globe descended upon the iconic Wales Millennium Centre in
Cardiff Bay for the two-day event to join in the graduation celebrations which the University
was hosting there.
Each graduate was greeted by Vice-Chancellor Professor Medwin Hughes, together with the
Chair of the University’s Council and other senior officers and academic staff.
Graduates attending the celebrations made the journey from a vast array of countries;
indeed, the multicultural nature of the celebration is itself testament to the University’s
strong international ties.
Since its inception in 1998, this vibrant
annual event has continued to grow in size as
graduates and their families and friends from
across the globe gather together and join in.
The celebrations were also streamed live on to
the University’s website, enabling friends and
family who were unable to make the journey
to Cardiff see their loved ones cross the stage,
capped and gowned.
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AUA Japan Study Tour
courses are being delivered through the medium of
English, by native English speakers, and attended
by Chinese, Korean and American students, among
others. For home students, however, we found that
although international experience was valued by
companies, communication skills were considered
more important, and companies expected to train
their employees in these where necessary.

In October 2011, I was selected to join a group of
nine administrators from Universities across the
UK to undertake a study tour to Japan. Together
we visited several Japanese universities in order to
co-author a report for the Association of University
Administrators (AUA), investigating the following
areas:
• internationalisation and the student experience;
• employability and the graduate job market;
• Quality assurance and enhancement.

In Japan, employees often stay with a company
for life – although this is changing, with headhunting becoming more common. Industry and
HE, however, seem to have a close relationship. In
most cases the reputation of a particular University
depends more upon the success of its alumni, and
upon its recruitment statistics, with less emphasis
on research output especially in comparison to
expectations in the UK.

As a Student Liaison Officer, I found myself
particularly interested in how the student experience
was affected by the Japanese HE system. How were
these experiences different from those of students
in the UK, and what could we learn from them?
Japan has a long history of Higher Education, and
has a total of 752 universities – 591 of which are
funded privately. All are monitored internally and
by the Ministry for Education. We heard that over
55% of the Japanese population attends University,
and most students apply by means of entrance
examinations. The competition for entry into
the highest-ranked institutions is fierce, as going
to University is viewed as the first step towards a
successful career path. The graduate job market in
Japan is quite different to that of the UK. Corporate
employment, particularly with one of the giants of
Japanese industry, remains a dominant aspiration
among undergraduates. Most students search for
employment during their third year of study, so
that they may enter employment immediately after
graduating.

External quality assurance evaluation is closely
linked to accountability in terms of the funding
background of the institution. In Japan the
86 national universities receive 55% of their
income from the government, whereas the 591
private universities receive only 11% and are
much more reliant on student fees and private
funds. The new national system for University
evaluation applies equally to these different types
of institution. Within this system, the kosen, the
Colleges of Technology, are particularly praised for
their high levels of quality assurance, which have
been developed in response to local needs. Areas
such as marketing, employment and institutional
management, we learned, could be considered
as case studies for best practice. Japan has a very
different structure and approach to education
compared with the UK, and we were excited and
grateful to have an opportunity for us to learn more
about it. The report from this study tour will be
published by the AUA formally.

As a result of this, the Japanese structure does not
allow flexibility for students to take a semester to
study abroad. Rather, it encourages international
students to apply for its courses and attend them
in Japan. A government initiative has been set
up called ‘Global 30’, in which 13 universities are
involved. This means that in these institutions some

Harriet Brewster, Student Liaison Officer

Delegates attending the Japan Association of University Administrative Management (JUAM) meeting at Nikon University
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The AUA PGCert
I enrolled on the AUA PGCert in Professional Practice
in October 2010, and over a year on, I am still enjoying
progressing through the programme.
This course has improved my professional practice by
enabling me to have a wider perspective on the Higher
Education sector as a whole. This has been achieved
by completing the two knowledge assignments that
are related to different aspects of Higher Education:
student support and the business of Higher Education.
I have also been able to identify particular strengths
and weaknesses in my current skill set through the
Personal Development Planning (PDP) process. So far, I
have produced two PDPs in which I have identified skills
that I would like to improve (such as presentation skills,
leadership skills, and critical reading skills). In my PDP, all
of these objectives are broken down into how and when
I intend to achieve them. This is a living document which
is updated as and when I achieve these objectives, or if
they change.
The PGCert is a self-study programme, which has its
challenges in terms of maintaining motivation whilst
working full-time. Luckily, there are various forms of
support available to help. At the beginning of the
PGCert, I was assigned a mentor who is there to help
me meet my PDP objectives, and provide advice on
completing my knowledge assignments. It has been
really beneficial to have a mentor who is located in a
different HEI as I am able to gain another perspective
on my skills and situation, as well as learning from their
experience of working within the HE sector. In the first 6
months of the PGCert, the AUA also hold two study days
which outline the programme and the expectations of a
Master’s level qualification. I find the AUA Online Portal
a valuable resource. We also have a University of Wales
AUA study group, as there are currently 3 of us enrolled
on the PGCert. I find that these study groups are the
most beneficial in terms of support, as we are all going
through the same experiences at the same time.
At this point in the programme, I have completed two

knowledge assignments, from which I am awaiting
feedback. The first of these assignments involved
looking at the role of student support services in two
Higher Education Institutions, and evaluating how their
policies and practices affected student recruitment,
retention and achievement. I enjoyed writing this essay
and through my research found out how wide-ranging
student support services are within HEIs and how post1992 HEIs are generally better than pre-1992 HEIs in
terms of effective student support. The diversity of the
student population and their subsequent expectations
all have an impact on the effectiveness of this student
support.
The second knowledge assignment investigated how
HEIs have become more business-like and marketorientated through changes in income sources and
the need to respond to stakeholders. In this essay, I
focused on the University of Nottingham and looked at
the positive and negative impact of these changes. My
research showed me how the diversity of various external
and internal stakeholders impact upon the strategic
direction of HEIs. I also found that due to the reduction
in governmental funding, HEIs are looking at different
ways to increase their income by increasing tuition
fees, focusing on research activities, and by marketing
strategies which aim to promote the brand of the HEI to
their target market. I concluded that, with all of these
complex changes and relationships taking place in each
HEI, strong governance and leadership is essential, along
with strong institutional strategies to deliver the best
experience possible to all stakeholders.
I have another knowledge assignment to submit on
leadership, governance and management, and a
professional behaviours assignment which focuses on
how I have aligned my professional practice to these
behaviours throughout the programme. I also have to
submit a portfolio which comprises a reflective statement
and evidence to prove that I have actioned my PDP. I will
be glad to complete my PGCert, and I know that I will
keep up the practice of the PDP long after I have finished
it.
Jenna Williams, Validation Officer
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Editorial...
This year, Quality News celebrates its third birthday. Since 2009, University staff have worked to produce this regular
newsletter, which aims to inform our centres, students and staff members about issues of academic quality in Higher
Education and how these relate to the range of activities with which the University is engaged. It has helped us to
encourage discussion on how the University should approach quality assurance and frame such questions as ‘What
does quality mean for the University of Wales?’ and ‘How might quality agendas affect the day-to-day running of
an university?’ Quality News has also provided a way for the University to showcase its commitment to enhancing
the quality of the learning experience for our students. Activities such as this year’s forthcoming Research Students’
Conference, for instance, aim to give our research students the opportunity to develop as academic researchers. They
will be able to share ideas with their peers from various different centres and disciplines, established academics,
and experts in the fields of publishing and business. It is with such priorities in mind – the maintenance of the
University’s academic standards and its commitment to providing a robust learning experience for students – that
Quality News has been operating, and we are very pleased indeed that it has built a readership which is 800 or so
members strong. Now circulated primarily through digital media, it provides our stakeholders with contact from the
University no matter where in the world they are.
The University itself is undergoing a process of transformation. It has announced a new academic strategy formed
around the principle that it will only award degrees to students on courses designed and fully controlled by the
University. To support this, the University has given notice to all of its collaborative partners that it intends to exit
from the existing validation model for collaborative activity. It has also given notice to its Accredited and Affiliated
Institutions in Wales that it will cease to be the degree awarding body for other Higher Education Institutions in
Wales. The University itself is set to merge with two of its currently Accredited Institutions, Swansea Metropolitan
University, and the University of Wales: Trinity Saint David, under the guidance of the new Vice-Chancellor, Professor
Medwin Hughes.
With a great deal of sadness, the University has also said goodbye to old friends who have worked diligently to assure
the standards of its awards – Pro Vice-Chancellor (Quality), Kate Sullivan, and Pro Vice-Chancellor (Learning and
Teaching), Nigel Palastanga, among them. We wish them well.
It is a time of great change, and it seems fitting that the format for Quality News, too, should transform into
something new – and, from its next issue, Quality News will appear as a web based publication. We hope that readers
will continue to look out for it. Meanwhile, to view previous issues of this newsletter, please visit our online archive for
Quality News: www.wales.ac.uk/QualityNews

Forthcoming events
May 2012
16 May

AUA Workshop: Organisational Development
London
http://www.aua.ac.uk/event-44-Organisational-Development.html

17-18 May

University of Wales Research Students’ Conference
Cardiff
www.wales.ac.uk/studentconference

24 May

UKCGE Event: Good Practice in Research Ethics: Collaboration and Professionalism in
Research Integrity
York
http://www.ukcge.ac.uk/events

31 May

New to Teaching Workshop: Strategies to Enhance Learning and Teaching for Home
and International Students
Cardiff
http://www.heacademy.ac.uk/events/detail/2012/academyevents/31_May_New_to_
teaching_workshop

The text of this publication can be made available in alternative formats please contact the University. qualitynews@wales.ac.uk
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